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Personal and Financial Readiness Assessment - 
Timeline
– Review the Process Document to follow the steps in the process

– The Assessments typically occur via Zoom 

– Letter sent to schedule the Assessment with each business owner

– Once each business owner takes their Assessment, we independently take the 
Assessment of each business owner

– The Personal and Financial Readiness Assessment report developed for each business 
owner (and discussed individually)

– The Personal and Financial Readiness Assessment report is not typically reviewed 
during the Presenting the Results meeting with the Client since it is confidential to the 
business owner who took the assessment
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Personal and Financial Readiness Assessment - 
Interviews
– We talk with the Financial advisor prior to scheduling the Personal and Financial 

Readiness Assessment

– Questions that a business owner answers about their personal and financial situation 
to identify how ready the business owner is for an exit or succession of the business

– We ask follow up questions to learn as much about the business owner as possible

– Understand the business owner’s mindset at the time they take the Assessment

– Deep dive question and answer session seeking to obtain the last 10% of information 
that a business owner does NOT want to share with us

– We probe to understand if there are opportunities to send new business back to the 
financial advisor
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Personal and Financial Readiness Assessment – 
the Report

– Each business owner receives their own personal and financial readiness overall 
score based upon their own assessment (TFG’s score is also included)

– Each business owner receives a score in each category that is weighted in the 
overall readiness scores

– The Personal and Financial Readiness Assessment Report includes the strengths 
and opportunities (weaknesses) of the business owner’s personal and financial 
situation

– The Personal and Financial Readiness Assessment Report includes the gaps in the 
business owner’s financial and personal situation (per TFG)
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Business Attractiveness and Readiness 
Assessments - Timeline
– Review the Process Document to follow the steps in the process 

– The Assessments typically occur via Zoom 

– TFG will not schedule the BA & BR assessments with the business owners until we review the 
financial information provided by the client.

– Letter sent to schedule the BA and BR Assessments with each business owner

– After the business owner(s) take the BA and BR Assessments, TFG independently takes the BA 
and BR Assessments (factoring in their responses)

– The BA and BR Assessments report is developed based on the results obtained

– A Presenting the Results meeting is scheduled with the Client to review the Assessment reports, 
the Calculated Business Valuation report and the Executive Summary 
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Business Attractiveness and Readiness 
Assessments - Interviews

– Questions that a business owner answers about their business to identify how 
attractive or ready the business is for an exit or succession

– We ask follow up questions to learn as much about the business as possible

– Understand the business owner’s mindset at the time they take the Assessments

– Deep dive question and answer session seeking to obtain the last 10% of 
information that a business owner usually does NOT want to share with anyone

– Looking to triangulate responses and catch irregularities 

– By the end of the sessions, the business owner(s) has confidence that we 
understand their business and situation
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Business Attractiveness and Readiness 
Assessments – Survey Questions
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Business Attractiveness and Readiness 
Assessments – the Report

– The Company and TFG receive an overall attractiveness and readiness score based 
upon each assessment

– The Company and TFG receive a score in each category that is weighted in the 
overall attractiveness and readiness scores

– BA & BR Assessments Report includes the strengths and opportunities 
(weaknesses) of the Company

– BA & BR Assessments Report includes any gaps in the Company

– Gaps identified between the owners in the Company

– Gaps identified between the owners and TFG
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How the Assessments are different than other 
Exit Planning Solutions

Other Solutions Available

– Maus

– BizEquity

– Value Builder

– Value Scout

TFG Process
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How the Assessments are different then other 
Exit Planning Solutions

– Deep dive discovery

– The Assessments are very comprehensive to help us learn all about the Company and 
the business owner(s)

– We are already analyzing the Company and are qualified to independently assess 
the Company 

– TFG’s independent Assessments are included in the scores for the Company and the 
business owner(s) 

– The scores are weighted based on importance

– Results are more realistic of how an investor may view the business since its not just the 
business owners’ views of the attractiveness and readiness of the Company
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How the Assessments are different then other 
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How the Assessments are different then other 
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How the Assessments are different then other 
Exit Planning Solutions

– Business Expertise – We are experienced working with business owners to assess 
and improve the business and thereby increase the value of the Company

– Generate More Business for CFGA Associate – We use the Assessments to 
independently uncover additional opportunities for the CFGA Associate

– Frees the CFGA Associate up to focus on generating new clients knowing that 
clients referred to us will:

– Receive the highest quality treatment 

– Keep the CFGA Associate informed of every step that we take with the client 
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Summary

– Process for Attractiveness and Readiness Assessments

– Financial and Personal Readiness Assessments

– Business Attractiveness and Readiness Assessments

– How the Assessments are different then other Exit 
Planning Solutions
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Questions
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